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The District's Vision

Sustainable 
Community Strategy

OUR Vision

OUR Aims

OUR Objectives

OUR Actions

Local Dev. Framework
MT Financial Strategy

NIs / LPIs / MgtPIs
KPI

Improvement Plans

Enduring vision of the Council covering the 
Cabinet's 6 long term "aspirations" 

The 5 Medium Term Aims ("aspirations") 
EFDC is focussed on for the Plan period

Table of specific tasks to be undertaken 
during the year to achieve the Objectives

Service Business PlansKey Performance 
Indicators

Annual Budget

Service Action Plans &

" Make our District a great place to live, 
work study and do business "

Hierarchy

Epping Forest Council Plan - Strategic Framework

The 23 Cabinet Objectives for the year

CORPORATE       PLAN

Corporate Strategies

Capital
e.g. Housing

Cleaner Greener


